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INTRODUCTION 

 
As a result of the nationwide economic downturn, and reduced revenues coming into the City, 
City staff has conducted a comprehensive review of its Capital Improvement Program (CIP) and 
project schedules. In an effort to stimulate the economy and take advantage of good market 
prices an aggressive project schedule was adopted by the City Council for the coming fiscal 
year.  As a result new grant funds including the ARRA (American Recovery and Reinvestment 
Act) funding and available funds from the prior year CIP appropriations have been 
reprogrammed and the FY 2009-10 CIP totals $30.7 million, an increase of about 37% over last 
year’s 2008-09 CIP.    
 
The CIP budget is the result of three major accomplishments by the Department of Public 
Works:  
 

• Completion of Phase I, the redesigning and web-based automation of the City of Chula 
Vista’s Capital Improvement Program and its management.  In December 2008, the City 
Council awarded a contract to CIPPlanner and implemented CIPAce for automation of 
the CIP.  CIPAce is a web-based enterprise class software application that enables 
agencies to manage their entire capital program by a single database.  The project 
included configuration analysis, data migration, user training and integration of the City’s 
financial system, project and resource management.  The integrated approach and five 
year programming enhances the City’s ability to effectively manage the Capital 
Improvement Program portfolio over the course of its lifecycle.  This system enables 
staff to assess, evaluate, prioritize and manage Capital projects on a daily basis in an 
effort to determine the most optimal use of funds and human resources as well as track 
project status and related efficiency measures.   Phase II (Fiscal Integration) and Phase 
III (Resource and Project Management) are anticipated to be complete in FY 2009-10. 

 
 
• Preparation of a forecasted five-year capital program.  The proposed 2010-14 Capital 

Improvement Program (CIP) budget will serve as a multi-year planning instrument to 
identify needs and financing sources for public infrastructure improvements.  The goal is 
two-fold:  1) identify and plan for infrastructure improvements and 2) inform city residents 
how the City plans to address significant capital needs over the next five years.  Please 
note that although capital projects are scheduled throughout the five-year plan, only 
those programs scheduled during the first year are funded and adopted as part of the 
Annual Budget. Programs slated for design and construction in subsequent years may 
be adjusted to reflect priority changes or funding restraints.  

 
 

• Award of $6.2 million in new grant funding (includes ARRA funding of $3.86 million*) for 
Capital Improvement Projects, thus reducing the reliance in the General Fund.  The 
following is a summary of those projects:  

 
o Industrial Blvd – Bike Lane & Pedestrian Improvements ($284K)  
o Pavement Rehabilitation – Federal Aid Highways ($2.61 million)* 
o Traffic Signal Modification 4th & Main, Beyer ($450K)* 
o Traffic Signal Modification 3rd & Montgomery ($300K)* 
o Third Avenue Streetscape Implementation Project ($2 million) 
o Bicycle Amenities for commuters (prior year appropriation) 
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o Light Rail Trolley Corridor Study in Chula Vista (mid year) 
o I-805 South TLSP Grant (via SANDAG) 
o Environmental Mitigation Program ($373K) 
o Public Library Federal Grant ($95K) 
o Community Development Block Grant – R ($500K)* 

 
Despite staff’s success in developing the CIP budget, significant challenges continue to face the 
City due to deteriorating infrastructure that has exceeded service life and due to limited 
availability of resources.  The most recent example is the failure of five storm drains in the City.  
In February and March 2009, three corrugated metal pipe (CMP) storm drain failures were 
discovered at three locations in close proximity to residential structures in the City of Chula 
Vista.  These failures occurred at (1) 882 Helix Avenue, (2) 106 El Capitan Drive, and (3) 1188 
Neptune Drive.  Each of these CMP failures, if not repaired, poses an imminent threat to public 
safety and private property.  In addition, staff was made aware of a (7-ft by 7-ft by 10-ft deep) 
sinkhole on Thursday, February 19, 2009 that had developed at (4) 1526 Grand Teton Court 
due to the displacement of concrete storm drain pipe segments.  A more recent failure occurred 
at (5) Poggi Channel, north and south of Rancho Road (36" low-flow pipe).  All of these 
emergency repairs must be undertaken to protect life and property and will be using TransNet 
funds.  A new project is included in the FY10 program to address these failures. 
  
The final Capital Improvement Budget  incorporated in the FY 2009-10 budget  was adopted by 
the City Council on June 9, 2009. 
 
 
CIP Document 
 
The CIP document’s is an integral part of the City’s overall budget program.  As with past 
budgets, this document is similar in its format.  In an effort to make the document user-friendly, 
it has been partitioned into three categories.  The first section provides a summary of the 
general nature of the program, revenue and expenditure summary and analysis of the 
geographical distribution of the projects included in the program.  The second section contains a 
variety of tables that depict the program from a number of perspectives, including sorting 
projects by type, location and funding source.  This section also contains some historical 
information and the five-year funding projections for each project contained in the program.  The 
last section, which makes up the bulk of the document, contains descriptions of all projects that 
are being funded as part of the FY 2009-10 budget.  These descriptions include the Location, 
Responsible Department, Intent, Justification and Funding Allocation.   
 
The Glossary provides definitions and the Index includes a comprehensive list of the projects 
contained in the budget, including the project name, page it can be found on, project number 
and accounting project number. 

 
 
PROGRAM OVERVIEW 

 
To follow is the fiscal year 2009-10 Capital Improvement Program (CIP).  The program outlined 
herein was developed with two main goals in mind.  The first is to build upon the City’s growing 
recognition of the need for additional commitment and funding for infrastructure preservation 
efforts.  The second goal is to recognize the changing fiscal position of the City and downturn in 
development-related capital revenues.  While there are still several development-related capital 
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projects in the program, the overall CIP seeks to balance both the types of projects and the 
geographical locations where projects would occur to best meet the needs of the City and its 
residents, businesses and visitors. 
 
Significant funding is dedicated to on-going infrastructure rehabilitation projects.  These include 
streets, sidewalks and sewers.  In particular, street-related rehabilitation projects are 
predominant in this program.  These projects occur on a citywide basis and are part of a 
comprehensive process that the City performs every year to assess the most cost efficient 
manner to preserve and rehabilitate the City’s infrastructure.   The City utilizes a comprehensive 
pavement management system, which provides  the basis for the development of current and 
future pavement rehabilitation projects.  
 
With regard to the street rehabilitation effort, the City continues to focus significant attention and 
resources on street improvements in western Chula Vista.  A number of projects have been 
undertaken in the past several years, including over $10 million of street rehabilitation projects, 
as well as significant sidewalk improvements.  That effort will continue and will also include the 
formation of assessment districts on a number of streets in the Castle Park neighborhood.   
During fiscal year 2007-08, the City successfully completed the process for obtaining a $9.5 
million loan from the US Department of Housing and Urban Development for street 
improvements in the Castle Park neighborhood.  Those loan proceeds became available to the 
City in June of 2008 and will be paid back from the City’s annual allotment of CDBG funds. 
Construction of First Avenue, between Naples Street and Palomar Street, is complete and a 
number of street improvement projects are moving forward, including work on Glenhaven Way 
(west of First Avenue), Oxford Street (Third Avenue to Alpine Avenue) and Second Avenue 
(Naples Street to Palomar Street).  Once these projects on the main streets in the neighborhood 
are completed, remaining funds will be utilized on local streets within the Castle Park 
neighborhood. 
 
The City continues to focus on its Annual Sewer Rehabilitation Program, which expends 
approximately $1 to $2 million annually for the replacement and rehabilitation of sewer pipes 
and manholes. The City also utilizes standardized evaluation and ranking criteria in televising 
and evaluating the condition of sewers in order to assure that the most critically impacted sewer 
infrastructure is replaced or rehabilitated first. 
 
As previously mentioned, over the last several years the City has evaluated the condition of its 
Storm Drain facilities, which includes approximately 88,000 lineal feet of corrugated metal pipe 
(CMP) storm drain within the City limits.  CMP storm drains have not been allowed for 
permanent use in the City of Chula Vista for over 20 years due to more rapid deterioration than 
other types of pipes, such as plastic and reinforced concrete pipes.  The deteriorating CMP 
storm drains were categorized as Priorities 1 thru 4, as follows:  
 

Priority Time Replacement/Rehabilitation Needed (Year) Lineal Feet of CMP 
1 Immediately (2005) 2,282 ft 
2 Within one year (2006) 21,858 ft 
3 Within three years (2008) 9,698 ft 
4 Within five years (2010) 2,437 ft 
5 Reinspect in five years (2010)  6,785 ft                   

 
Much of the CMP identified as Priority 1 has been rehabilitated.  However, due to limited 
funding, priorities 2,3 and 4 are being addressed on an as-needed basis, either after failure has 
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occurred or when failure is imminent.  The CIP Program seeks to find dedicated funding for this 
critical program; however, due to eligibility limitations and availability of such funds, it has been 
increasingly difficult to fund CMP replacement and rehabilitation work.  A total of $1.2 million in 
TransNet monies will fund  2009 emergency drainage projects.   
 
While the need to address missing and deteriorating infrastructure continues, the City has also 
engaged in a program for the construction of several new facilities.   Since 2002, the City has 
undertaken over $63 million of new park and recreation facility construction.  Construction 
activities have commenced on Mt. San Miguel Community Park and All Seasons Park 
construction in the FY 2009-10 program.  Over 151 acres of new parkland and 58,000 square 
feet of new recreation center space  was added between 2002 and the end of fiscal year 2008-
09.  The $50 million renovation of the Civic Center Complex is complete and the buildings are 
fully occupied.  The design of the Rancho Del Rey Library is complete and construction is 
planned to commence as soon as sufficient Public Facilities Development Impact Fees (PFDIF) 
are generated and/or library construction grant funding is secured.  Given the economic 
conditions within the construction/development industry, as well as the competitive nature of 
library grants, it is not possible at this point in time to estimate a construction schedule.   
 
 
REVENUE SUMMARY 

 
In the fiscal year 2009-10 Capital Improvement Program, there are a number of key funding 
sources; to follow is a brief description of the most programmed funding sources. 
 
Transportation Sales Tax     

 

Transportation Sales Tax (TransNet) funds are derived from sales tax revenues levied in San 
Diego County that are collected by the State specifically for use on transportation related 
projects in San Diego County.  The regional metropolitan planning agency, San Diego 
Association of Governments (SANDAG), allocates  these funds to municipalities within San 
Diego County.  Revenues vary from year to year, depending on the amount of sales tax 
available to the region and the number and costs of projects for which municipalities, local 
transit, and Caltrans request funding.  The revenue approved for municipalities is based on the 
specific cost estimates that are required to be submitted as part of the annual request for 
funding.  In fiscal year 2009-10, Transportation Sales Tax budgets are $8.35 million, with an 
additional $3.36 million of TransNet American Recovery and Reinvestment Act Funds (ARRA).  
Of the total amount received  approximately $7.7 million is programmed for pavement 
rehabilitation.  A number of smaller traffic congestion improvement projects and transportation 
planning efforts are also funded from TransNet.  The City continues to ensure that a minimum of 
70% of its TransNet funds is allocated to congestion relief efforts.  This limits the City’s use of 
these funds for minor pavement rehabilitation efforts to a maximum 30% of the City’s annual 
allocation.  The City intends to explore the possibility of dedicating additional amounts to minor 
pavement efforts (projects with less than a one-inch thick overlay) with SANDAG in the future. 
 
 
 

Sewer Facility Replacement Fund 
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The Sewer Facility Replacement Fund is a fee based revenue source that all properties pay 
each month as part of their sewer bills.  The funds can be utilized to replace, rehabilitate or 
upgrade existing sewer facilities.  In fiscal year 2009-10, a total of $0.7 million is funded for 
rehabilitation and upgrade of existing facilities.  Among the projects receiving funding are the 
annual rehabilitation program ($0.3 million) and Robinhood Ranch II Pump Station 
Improvements ($0.4 million).  In addition, approximately $5.8 million of existing funding and 
projects will carry over. 

 
Traffic Signal Fee 

 

The Traffic Signal Fee is a trip based development impact fee that is charged with the issuance 
of building permits for new construction.  The fee can be utilized for the installation and upgrade 
of traffic signals throughout the City.   In fiscal year 2009-10, $1.067 million will be funded.  
Despite a downturn in Traffic Signal Fee as  well as development related revenues, the City 
received  additional Transnet funds as a result of the American Recovery Reinvestment Act  for 
eligible Traffic projects, which allowed for approximately $0.75 million of Traffic Signal funds to 
be reallocated to other projects. 

 

Proposition 1B Highway Funds 

 

In 2006-07, the voters of the state approved Proposition 1B.  This proposition included funds to 
be provided to cities within the state for local roadway improvements.  The City will receive a 
total of approximately $7 million, $3.6 million in fiscal year 2008-09 and the remaining portion in 
fiscal year 2009-10.   

 

Prop 42 (Traffic Congestion Relief Fund) 

 

Several years ago, the voters approved Proposition 42, which provided funding for cities to 
improve streets.  The funds can only be utilized for street improvements and the City has 
utilized these funds to augment its annual pavement rehabilitation efforts.  In fiscal year 2008-
09, the amount budgeted from this fund for this purpose is $1 million.  In FY2009-10, the budget 
is $348,000. 

 

Community Development Block Grant (CDBG) Funds 

 

Each year, the City receives approximately $1.9 million in CDBG funds.  Of this amount, 
approximately $1.1 million is available for capital improvement projects.  The City of Chula Vista 
received Section 108 loan funds in June of 2008 for the Castle Park street improvement 
projects; the debt service on that loan will be paid back from the City’s annual allotment of 
CDBG funds.  This will reduce the amount of CDBG funds available for other capital projects to 
approximately $.5 million annually for the next ten years.  All of these funds are programmed for 
Americans with Disabilities Act (ADA) Curb Ramp construction.  The City’s ADA Annual Curb 
Ramp Program improves pedestrian accessibility and walkability for all citizens, in compliance 
with ADA requirements and standards.  Ramps are constructed in priority order, from a 
Transition Plan of approximately 1200 ramps approved by the City Council, and based primarily 
on proximity to public and transit services, public facilities, schools, and commercial facilities.  
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Upon completion of the ramps identified in the Transition Plan, retrofits of existing, older ramps 
will be required to provide greater levels of accessibility. 
 

 

Miscellaneous Grants  
 
The City has applied for and been approved for various grants to fund Capital Improvement 
Projects.  These grants include Smart Growth Incentive, TransNet Environmental Mitigation 
Program and Public Library Federal Grants.  Cumulatively, the amounts budgeted for FY 2009-
10 is approximately $2.8 million (not including ARRA exchange funds).  In addition, the City 
continues to pursue American Recovery and Reinvestment Act (ARRA) Funds.  The City was 
recently approved for $3.36 million in ARRA funds via an exchange in TransNet funds through 
SANDAG and $.5 million in CDBG-R (ARRA) funds.  These funds are programmed in the FY 
2009-10 program for Pavement , Traffic Signal related projects and Third Avenue Streetscape.   
 
American Recovery and Reinvestment Act Funds 
 
President Obama signed the American Recovery and Reinvestment Act into law, which provides 
“economic stimulus” funds in the amount of  $787 billion American Recovery and Reinvestment 
Act (ARRA) nationwide.  Large portions of the ARRA funds are intended to benefit individuals 
such as through tax relief, Medicaid, and mortgage assistance.  Another portion is intended to 
assist public agencies in providing services and improving infrastructure to keep people 
employed as well as to create new jobs.  City staff has been working diligently since before 
adoption of ARRA to identify opportunities that would benefit Chula Vista and be ready for 
aggressive timelines and application periods.  In anticipation of the bill, the U.S. Conference of 
Mayors asked cities to come up with ready-to-go projects that would create jobs and invest in 
infrastructure.  Along with other San Diego county cities through SANDAG, Chula Vista identified 
a number of projects already identified as “shovel ready” that can start immediately. Most cities 
focused on proposals for roads, sewer and other infrastructure projects. In all, Chula Vista's wish 
list added up to about $540 million. The thought was to identify as many projects as possible in 
the instance that funds would become available.   
 
The City already knows of many projects that would benefit the community, if funding were 
available.  Many of the ARRA funds come with very specific eligibility criteria and regulatory 
guidelines. If the City has some projects already identified that would meet that criteria, then that 
could free up less restrictive money for other community projects. For example, Federal 
highway funds generally may only be used on designated arterial roadways.  There are a 
number of infrastructure projects already identified in the Regional Transportation Improvement 
Plan and the Western Transportation Development Impact Fee (TDIF). Any federal highway 
funds received by the City would be used on designated arterial roadways even if they were 
lower on the priority list, thereby making more local funds, such as TransNet, available for use 
on local streets. 
 
Transparency is an important component of ARRA.  The Federal government has created a 
website to convey results and performance measurements to the public.  Similarly, it will be 
important to keep our local residents apprised of the City’s actions and results with ARRA funds.  
City staff has created a scorecard to track potential applications for ARRA funds, funds 
received, and performance with funds received. The scorecard and any related ARRA 
information will be maintained on the City’s website.   
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The following chart summarizes the funding sources for the Capital Improvement Program for 
fiscal year 2009-10. 
 

FY10 CIP Program by Funding Source
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EXPENDITURE SUMMARY 

 
The capital budget complements the operating budget by providing funding for major capital 
projects.  The fiscal year 2009-10 Capital Improvement Program (CIP) plan includes $30.7 
million in funding.  It should be noted that of that amount, approximately $4.5 million are 
reallocation of existing funds from prior years.  In addition, there are approximately $10 million 
of existing appropriations that will carry over into FY10.  The majority of the funding 
recommended with the adoption of the budget pertains to the rehabilitation/improvement of 
existing facilities.   
 
The chart below provides a breakdown, by project type, of the total $30.7 million of 
appropriations within this budget. 

FY10 Funding by Project Type
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Facilities                                                                    
 
The total cost of building and park facilities over the last 15 years has exceed $100 million, 
which includes the completion of the renovations to the Civic Center Complex, various 
recreational facilities, new and renovated parks, new and renovated fire stations and other 
projects.  The funding sources for these projects included development impact fees (DIF), 
residential construction tax (RCT), redevelopment funds (RDA), grants and the General Fund. 
With respect to the Civic Center, the project has been completed and fully occupied as of 
November 2008.  The final component to the Civic Center project will be the construction of a 
new Fire Station No. 1.  The Master Plan for the Fire Facility network has been completed. 
 
Libraries 
The City received $95,000 in Public Library Federal Funding to fund the Civic Center Library 
Veterans Wing.  Another major project is the construction of the Rancho del Rey Library, which 
will be one of four branch libraries serving the four corners of the City.  The 31,129 square-foot 
facility will be a full-service library, with a capacity of up to 130,000 books, audio-visual materials 
and newspapers and magazines.  Besides some 28,000 items in Spanish, there will also be 
unique cultural heritage collections focusing on Filipino, Pan-Asian and Hispanic cultures in 
reflection of the community’s diversity.  The estimated cost of the project is $19.1 million.  The 
design of the library has been completed.  Due to the slowdown in development activities, the 
fund balance of the PFDIF (which is responsible for 100% of the costs of the project) is not 
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sufficient to move forward to construction.  It is unknown when sufficient PFDIF revenues will be 
available to commence construction.   
 
Parks 
 
Numerous major neighborhood parks, including Cottonwood Park, 
Heritage Park, Breezewood Park, Harvest Park and Santa Venetia 
Park in Otay Ranch and Sunset View Park in Eastlake Greens were 
completed.  In fiscal year 2005-06, Harborside Park, the first new park 
in western Chula Vista in over 25 years and Mountain Hawk Park in 
Eastlake Vistas were completed.  In addition to these neighborhood 
parks, three large community parks were also opened to the public.  
These parks were Veterans Park, Salt Creek Park and Montevalle 
Park.  All three of these facilities included recreation centers.  Several 
other neighborhood parks were completed in fiscal year 2006-07 
including, Horizon Park and Winding Walk Park in Otay Ranch.  The 
renovations of Otay Park ($1.9 million) were completed in the spring 
of 2008.  Also, the design of Mt. San Miguel Park, a community park 
in San Miguel Ranch ($7.0 million), has been completed.  Funding for 
Mt. San Miguel Ranch Community Park was appropriated mid-year in 
FY2008-09 with construction currently underway.  The master plan for 
the new neighborhood park in Village 7 of Otay Ranch, named All Seasons Park, ($2.9 million)  
has been approved and design is nearing completion.  The total project cost is estimated at $2.9 
million; $2 million was appropriated in FY2009-10  to begin construction. 
 
Fire Facilities 
 
Included in the proposed 5 year CIP forecast is construction of the Eastern Urban Center (EUC) 
Fire Station.  The City is currently negotiating a development agreement to offset the 
construction costs and operating costs for the EUC fire station. Fire stations one and five are in 
need of replacement.  Built in 1954, fire station five was part of the Montgomery Fire District.  
This station is 55 years old and in a state of deterioration.  This fire station is far past its useful 
life needing constant repair due to structural damage that has been brought on by age.  Station 
5 is currently in need of a new roof and other major repairs.  Fire Station 1 was built in 1948 and 
is 61 years old.  This station also has structural damage due to its age and is in need of a roof. 
 
The Fire Department will apply for Economic Stimulus funding (ARRA) to address the 
replacement of both of these stations as both of these stations meet the eligibility criteria 
outlined in the grant guidelines.   Station 5 is recommended to be relocated to a larger site 
adjacent to the South Library. The relocation of Station 5 to a larger site will allow the expansion 
of future service delivery to respond to growth needs.  The Fire Facility Master Plan document is 
being updated to achieve fire and emergency medical service delivery within national public 
safety standards.  The plan will be presented to Council in an upcoming workshop this fall 
 
Lastly, discussions are underway regarding Bayfront Capital Improvement Projects as follows: 
 
• Bayfront Sewer Lift Station - $12.4* million FY10/11 
• Bayfront Fire Station North East corner of Bay Blvd and "J" Street - $12 million FY10/11 
• Bayfront Park Improvements - $6.68* million FY11/12 
 
*includes estimated design, project management and contingency 
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It is anticipated that these projects will be programmed contingent upon available funding 
beginning FY 2010-11 and in future years. 
  

Infrastructure Projects  
 
The infrastructure portion of the CIP budget contains significant funding for a variety of 
infrastructure improvements.  As discussed above and elsewhere within the City’s budget, a 
substantial amount of the funding is focused on infrastructure improvements in the western 
portion of the City and preservation of infrastructure citywide.  Over the past few years, City staff 
has presented a number of reports to the City Council with regard to the condition and capacity 
of existing infrastructure (i.e., pavement, corrugated metal pipe, storm drains, sewers, 
roadways, etc.) citywide, as well as the lack of sidewalks and other public improvements 
primarily within the western portion of the City, especially within the Montgomery Annexation 
area.  Adequate funding is currently not available to build new infrastructure and maintain 
existing infrastructure.  Therefore, the CIP strives to balance the need and desire to provide 
enhanced public facilities, while assuring that existing infrastructure is maintained and 
preserved in at least a minimally acceptable condition over the long-term. 

 
With the adoption of the fiscal year 2004-05 budget, the City Council approved a financing plan 
for infrastructure improvements in western Chula Vista.  This financing plan revolved around a 
two-pronged financing program.  One element of the program was a $9 million bond issue that 
would be repaid from the City’s Residential Construction Tax (RCT) revenues over a period of 
30 years.  That financing was completed in late summer of 2004.  This portion of the financing 
was earmarked for drainage and park improvements.  With the receipt of those funds, work has 
been completed on a number of drainage projects in western Chula Vista.  A total of $4.7 million 
of the financing was dedicated to drainage improvements.  The balance of these funds was 
utilized to construct Harborside Park ($2.1 million), Otay Park renovations ($1.9 million) and 
improvements to Lauderbach Park ($.6 million).   
 

The second portion of the financing is a $9.5 
million loan through the US Department of 
Housing and Urban Development’s (HUD) 
Section 108 loan program.  The loan will be 
repaid through the City’s annual Community 
Development Block Grant (CDBG) entitlement 
from HUD and will be paid back over a period of 
20 years.  The Section 108 loan is earmarked 
for street improvements in the Castle Park area.  
The City formally submitted its application for 
the loan in May of 2006 and the loan was 
approved in fiscal year 2006-07.   The loan 
funds became available to the City in June of 

2008.  With the approval of the loan, work has commenced on the projects.  The City Council 
directed that the main streets in the neighborhood proceed first.  First Avenue is complete, with 
Oxford Street, and Second Avenue moving forward.  Also moving forward is Glenhaven Way.  
This street is not a main street in the neighborhood; however, it intersects with First Avenue, 
has sufficient signatures on the assessment district formation petition and offers some 
economies of scale.   
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Other major efforts are the City’s annual pavement management program that will be funded at 
a level of $7.7 million.  This effort is augmented by funds previously appropriated (approximately 
$10 million are being carried over into the new fiscal year and contracts continue to be issued).  
In the coming years the city will be seeking other revenue sources to try to maintain a similarly 
high level of reinvestment in our pavement citywide.   
 
In addition, the City was fortunate to receive TransNet ARRA exchange funds totaling $3.36 
million.  Those funds will be utilized on Pavement Rehabilitation for Federal-Aid Highways 
($2.61 million) and Traffic Signal Modification Projects ($0.75 million).  These funds are being 
received as TransNet funds, thus providing an additional $3.36 million of programmable funding. 
 
Also included in the budget is funding for new ADA accessible curb ramps ($504,922), Traffic 
Signal Modification and Installations ($1.965 million), and Sewer rehabilitation, Improvements, 
feasibility study and capacity enhancements ($1.7 million).  The budget also includes funding for 
continued traffic count, monitoring, neighborhood and pedestrian safety, signing and striping, 
congestion relief programs ($1.185 million).   
 
The City was the recipient of Smart Growth Incentive and Environmental Mitigation Program 
funding.  The Smart Growth Incentive will fund Third Avenue Streetscape Improvements ($2 
million), Palomar Gateway Specific Plan ($400,000) and Industrial Blvd. Bike Lane and 
Pedestrian Improvements ($283,900). The Environmental Mitigation Program funding will fund 
the Cactus Wren Habitation Restoration – Central City Preserve Area ($373,048).   
 

Other  
 
Several other projects are for redevelopment and upgrade/maintenance of information 
technologies specific to capital improvement projects.  The projects include the Downtown 
Parking District Improvements ($120,000), Storefront Renovation ($150,000) and upgrade / 
maintenance of the Capital Improvement Software (CIPAce), AutoCAD, GIS 
Orthophotography/Topography and Survey Monument Preservation and Replacement Program 
($75,000).  The replacement of Fuel Storage Tanks at the Public Works Center is also in the 
FY10 program.   
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CIP PROJECT GEOGRAPHICAL BALANCE 

 
Council has indicated that one of its primary goals in the coming years is a continued focus on 
capital and infrastructure needs in the western portion of the City.  For this discussion, the term 
western refers essentially to those areas of the City west of Interstate 805.  As a sub-area in the 
western portion of the City, the projects that are specific to the Montgomery area are broken out 
separately.  Also, a category of projects has been developed that is called Citywide.  The types 
of projects that are typified by Citywide include by are not limited to the annual pavement 
rehabilitation program, sidewalk rehabilitation program, ADA Curb ramp program and sewer 
facility rehabilitation program.     
 
As the eastern portion of the City continues to rapidly develop, there is a substantial need for 
infrastructure improvements.  Developers, as part of their development approval obligations, 
construct many of the improvements that occur in the eastern portions of the City.  For this 
reason, those projects which provide public benefit are not part of the City’s CIP program.  The 
actual amounts for the geographical areas are depicted below: 
 
 

Location FY 2009-10 Amount Percent 

Urban Core $588,048 2% 

Citywide $12,842,973 42% 

Eastern $5,690,271 19% 

Montgomery $740,000 2% 

Southwest $1,367,570 4% 

Western City $9,514,440 31% 

Total $30,743,302 100% 

 
 

Western Chula Vista Breakdown 

Location FY 2009-10 Amount Percent 

Urban Core $588,048 5% 

Montgomery $730,000 6% 

Southwest $1,367,570 11% 

Western City $9,514,440 78% 

Total $12,240,058 100% 

 
 

 
 

 
 
Given the nature of the citywide projects, it is safe to say that 50% to 60% of those expenditures 
typically occur in western Chula Vista though this can change from year to year.  Assuming that 
50% holds true, then 61% of the capital expenditures programmed for fiscal year 2009-10 are 
earmarked for western Chula Vista and Montgomery.   It must also be noted that the eastern 
Chula Vista projects that the City itself undertakes are overwhelmingly funded by development 
impact fees or other revenues directly related to development activities (Traffic Signal 



13 

Fund/TDIF/PAD), thus leaving significant revenue streams available to fund projects in the 
western portion of the City.   

FY10 Proposed CIP Program by Geographical Area

Montgomery

2%

Southwest

4%

Eastern

19%

Western City

31%

Urban Core

2%

Citywide

42%
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possible: 
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with the implementation of CIPAce and Merce spent many hours coordinating the 
implementation efforts for CIPAce, gathering information, compiling data and putting it into the 
easy-to-use format that follows. 
 
Respectfully submitted, 

 
Jim Sandoval 
City Manager 
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REPORTS AND TABLES 

 
The following pages contain a variety of reports and tables that depict the program from a 
number of perspectives, including sorting projects by type, location and funding source.  In 
addition, from each perspective a list of “unfunded” projects is provided whereby staff continues 
to seek alternate funding sources whereby a mid-year appropriation may become necessary 
and at that time will be brought forth to Council for approval.  
 
This section also contains a five-year funding projection for each project contained in the 
program.   
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TABLE 1           

                

    FY 2009/10 Capital Improvement Program 
    Funding Summary By Project Type 
                
              

            

FY2009-10 
Adopted   

                
    Drainage   

                

New   DR182 - Telegraph Canyon Channel Improvements, "K" Street to First 
Avenue 

$950,000   

                
                
New   DR183 - Telegraph Canyon Drainage Study, First Avenue to Hilltop Drive $300,000   

                
New   DR180 - Emergency Storm Drain Replacement $1,200,000   

               
    Subtotal $2,450,000   

                
    General Government   

                
    GG183 - GIS-Orthophotograhy/Topography Project $15,000   

                
                
    GG187 - Replacement of Fuel Storage Tanks $72,000   

                
    Subtotal $87,000   

                
    Library   

                
    LB137 - Automation Advancements & Upgrade $102,644   

                
                
New   LB143 - Civic Center Library Veterans Wing $95,000   

                
                
                
    Subtotal $197,644   

                
    Local Streets   

                
    STL291 - Fourth Avenue Sidewalk Improvements $235,000   

                
                
    STL303 - First Ave Improvements Palomar - Naples $20,000   

                
                
    STL304 - Glenhaven Way Amy Street Improvements $10,000   
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    STL305 - Oxford Street Improvements Third to Alpine $15,000   

                
                
    STL323 - Pedestrian Master Plan $45,000   

                
                
New   STL342 - Second Avenue Improvements-Naples Street to Palomar Street $125,000   

                
                
    STL346 - Pavement Minor Rehabilitation $348,000   

                
                
New   STL351 - Bikeway Master Plan Update $200,000   

                
                
New   STL352 - ADA Curb Ramps FY09-10 $504,922   

                
                
New   STL354 - Pavement Major Rehabilitation FY2009-10 $2,020,000   

                
                
New   STL355 - Pavement Minor Rehabilitation FY2009-10 $450,000   

                
New   STL357 - Pavement Rehabilitation Program (Prop 1B) $3,385,407   

                
                
New   $205,000   

    

STL359 - Naples Street & Oleander Avenue Cross Gutter & ADA Ped 
Ramps Construction       

                
New   STL360 - Industrial Blvd. Bike Lane, L Street to Palomar Street $353,370   

                
                
New   STL361 - Industrial Blvd. Bike Lane and Pedestrian Improvements $429,200   

                
                
New   STL362 - Third Avenue Streetscape Improvements $3,300,000   

                
                
New   STL363 - Sidewalk Safety Program - I Street Sidewalk Improvements $232,440   

                
                
    Subtotal $11,878,339   

                
    Major Streets   

                
    STM354 - North Broadway Reconstruction $2,368,000   

                
                
    STM355 - Otay Lakes Road Widening $2,500,000   
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    STM364 - Heritage Road Bridge Reconstruction $315,271   

                
                
New   STM366 - Pavement Rehabilitation for Federal-Aid Highways $2,610,000   

                
New   STM367 - South Broadway Improvements, Main Street to Southern City 

Limits 
$300,000   

                
                
    Subtotal $8,093,271   

                
    Other Projects   

                
    OP200 - Survey Monument Preservation and Replacement Program $30,000   

                
                
    OP202 - CIP Advanced Planning $92,000   

                
                
    OP206 - Automation - AutoCAD Upgrade $10,000   

                
                
    OP208 - CIP Mgmt & Equipment Purchase $20,000   

                
                
    OP212 - Downtown Parking District Improvements $120,000   

                
                
New   OP217 - Palomar Gateway Specific Plan $475,000   

                
                
New   OP218 - Cactus Wren Habitat Restoration - Central City Preserve Area $373,048   

                
                
    Subtotal $1,120,048   

                
    Park and Recreation   

                
    PR279 - All Seasons Park $2,000,000   

                
                
    Subtotal $2,000,000   

                
    Redevelopment   

                
    RD241 - Storefront Renovation Program $150,000   

                
                
    Subtotal $150,000   

                
    Sewer   
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    SW234 - Sewer Improvements on Colorado bet J & K $777,000   

                
                
    SW256 - Robinhood Ranch II Pump Station Improvements $400,000   

                
                
New   SW260 - Sewer Rehab for FY09-10 $300,000   

                
                
New   SW261 - Industrial Blvd. and Main Street Capacity Enhancement $140,000   

                
                
    Subtotal $1,617,000   

                
    Traffic   

                
    TF274 - Traffic Count Station and Maintenance $210,000   

                
                
    TF316 - Traffic Signal Installation at Second Avenue and Quintard Street $175,000   

                
                
    TF321 - Citywide Traffic Count Program $90,000   

                
                
    TF325 - Traffic Monitoring Program $120,000   

                
                
    TF327 - Neighborhood Traffic and Pedestrian Safety Program $220,000   

                
                
    TF330 - Traffic Signal Modification, Fourth & Main, Fourth & Beyer $450,000   

                
                
    TF331 - Traffic Signal Modification, Third and Montgomery $320,000   

                
                
    TF332 - Signing and Striping Program $100,000   

                
                
    TF337 - Traffic Signal Left Turn Modification Program $300,000   

                

    TF344 - I 805 Direct Access Ramp E H and E Palomar $30,000   

                
                
    TF345 - Traffic Calming Program $130,000   

                
                
    TF350 - Traffic Signal System Optimization $50,000   
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    TF354 - Traffic Congestion Relief Program $75,000   

                
                
    TF356 - Otay Mesa Transportation System $30,000   

                
                
    TF359 - SR54 Corridor and Arterial Operations $30,000   

                
                
    TF362 - Kids Walk and Bike to School Phase 2 $100,000   

                
                
    $325,000   

    

TF366 - Traffic Signal and Streetlight Systems Upgrade and Modification 
Program       

                
New   TF370 - Traffic Signal Installation at Albany Avenue and Orange Avenue $145,000   

                
                
New   TF371 - Traffic Signal Modification at Hilltop Drive and Main Street $250,000   

                
                
    Subtotal $3,150,000   

                
    Total for All Projects $30,743,302   
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TABLE 1A           

               

                                  FY 2009/10 Capital Improvement Program 
                                      Funding Summary By Project Type   
                                                     (UNFUNDED)     
           

           FY2009-10 Proposed   

   Drainage   

   DR181 - CMP Rehabilitation and Replacement Program $250,000   

               
               
   Subtotal $250,000   

               
   General Government   

               
   GG187 - Replacement of Fuel Storage Tanks $200,000   

               
   GG195 - C & R Minor Capital Improvements $100,000   

               
               
   GG204 - Energy Retrofit Phase II $2,000,000   

               
               
New  GG205 - City Facilities Roofing Renovation $325,000   

               
               
New  GG206 -  Fire Risers at City Facilities $30,000   

               
               
   Subtotal $2,655,000   

               
   Library   

               
   LB144 - Civic Center Library Remodel $4,500,000   

               
               
   LB145 - South Chula Vista Library Renovations $1,000,000   

               
               
   Subtotal $5,500,000   

               
   Park and Recreation   

               
   PR212 - Outdoor Sports Court Renovation $72,000   
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   PR299 - Greg Rogers Park Restroom Renovation $400,000   

               
               
New  PRNew1 - Greg Rogers Park (Irrigation System) $800,800   

               
               
New  PRNew2 - Rienstra Park Slope Reconstruction $300,000   

               
               
New  PRNew3 - Hilltop Park Playground Replacement $44,000   

               
               
   Subtotal $1,616,800   

               
   Public Safety   

               
   PS145 - Fire Station 5 Programming & Replacement $12,000,000   

               
               
   Subtotal $12,000,000   

               
   Traffic   

               
   $75,000   

   

TF338 - Replace City Street Signs (Non-Illuminated) 

      

New  $100,000   

   

TF372 - Internally Illuminated Street Name Sign 
Replacement Program - Energy Conservation Grant       

               
   Subtotal $175,000   

               
               
   Total for All Projects $22,196,800   
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TABLE 2                

                   

       FY 2009/10 Capital Improvement Program 
      Summary by Geographical Area     
                 FY10 Total 

Adopted

Urban Core 

OP212 - Downtown Parking District Improvements  $120,000 

                   
OP218 - Cactus Wren Habitat Restoration - Central City Preserve Area  $373,048 

                   
LB143 - Civic Center Library Veterans Wing  $95,000 

                   
Sub Total $588,048 

                   

Citywide 

GG183 - GIS-Orthophotograhy/Topography Project  $15,000 

                 
                   

                  
DR180 - Emergency Storm Drain Replacement  $1,200,000 

                   
LB137 - Automation Advancements & Upgrade  $102,644 

                   
OP200 - Survey Monument Preservation and Replacement Program  $30,000 

                   
OP202 - CIP Advanced Planning  $92,000 

                   
OP206 - Automation - AutoCAD Upgrade  $10,000 

                   
OP208 - CIP Mgmt & Equipment Purchase  $20,000 

                   
STL323 - Pedestrian Master Plan  $45,000 

                   
STL346 - Pavement Minor Rehabilitation  $348,000 

                   
STL351 - Bikeway Master Plan Update  $200,000 

                   
STL352 - ADA Curb Ramps FY09-10  $504,922 

                   
STL354 - Pavement Major Rehabilitation FY2009-10  $2,020,000 

                   
STL355 - Pavement Minor Rehabilitation FY2009-10  $450,000 

                   
STL357 - Pavement Rehabilitation Program (Prop 1B)  $3,385,407 

                   
                   
STM366 - Pavement Rehabilitation for Federal-Aid Highways  $2,610,000 
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SW260 - Sewer Rehab for FY09-10  $300,000 

                   
TF321 - Citywide Traffic Count Program  $90,000 

                   
TF325 - Traffic Monitoring Program  $120,000 

                   
TF327 - Neighborhood Traffic and Pedestrian Safety Program  $220,000 

                   
TF332 - Signing and Striping Program  $100,000 

                   
TF337 - Traffic Signal Left Turn Modification Program  $300,000 

                   
TF345 - Traffic Calming Program  $130,000 

                   
TF350 - Traffic Signal System Optimization  $50,000 

                   
TF354 - Traffic Congestion Relief Program  $75,000 

                   
TF362 - Kids Walk and Bike to School Phase 2  $100,000 

                   
 $325,000 TF366 - Traffic Signal and Streetlight Systems Upgrade and Modification Program 

     

                   
Sub Total $12,842,973 

                   

Eastern 

PR279 - All Seasons Park  $2,000,000 

                   
 $205,000 STL359 - Naples Street & Oleander Avenue Cross Gutter & ADA Pedestrian Ramps 

Construction      

                   
STM355 - Otay Lakes Road Widening  $2,500,000 

                   
STM364 - Heritage Road Bridge Reconstruction  $315,271 

                   
SW256 - Robinhood Ranch II Pump Station Improvements  $400,000 

                   
TF274 - Traffic Count Station and Maintenance  $210,000 

                   
TF344 - I 805 Direct Access Ramp E H and E Palomar  $30,000 

                   
TF356 – Otay Mesa Transportation System               $30,000 
                   

Sub Total $5,690,271 

                   

Montgomery 

STL303 - First Ave Improvements Palomar - Naples  $20,000 

                 
STL304 - Glenhaven Way Amy Street Improvements  $10,000 

                   
STL305 - Oxford Street Improvements Third to Alpine  $15,000 
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TF331 - Traffic Signal Modification, Third and Montgomery  $320,000 

                   
 $125,000 STL342 - Second Avenue Improvements-Naples Street to Palomar Street 

     

 $250,000 TF371 - Traffic Signal Modification at Hilltop Drive and Main Street 

     

                   
Sub Total $740,000 

                   

Southwest 

 $300,000 STM367 - South Broadway Improvements, Main Street to Southern City Limits 

     

STL360 - Industrial Blvd. Bike Lane, L Street to Palomar Street  $353,370 

                   
 $429,200 STL361 - Industrial Blvd. Bike Lane and Pedestrian Improvements 

     

SW261 - Industrial Blvd. and Main Street Capacity Enhancement  $140,000 

                   
 $145,000 TF370 - Traffic Signal Installation at Albany Avenue and Orange Avenue 

     

                   
Sub Total $1,367,570 

                   

Western City 

 $950,000 DR182 - Telegraph Canyon Channel Improvements, "K" Street to First Avenue 

     

 $300,000 DR183 - Telegraph Canyon Drainage Study, First Avenue to Hilltop Drive 

     

GG187 - Replacement of Fuel Storage Tanks  $72,000 

                   
OP217 - Palomar Gateway Specific Plan  $475,000 

                   
RD241 - Storefront Renovation Program  $150,000 

                   
STL291 - Fourth Avenue Sidewalk Improvements  $235,000 

                   
STL362 - Third Avenue Streetscape Improvements  $3,300,000 

                   
 $232,440 STL363 - Sidewalk Safety Program - I Street Sidewalk Improvements 

     

STM354 - North Broadway Reconstruction  $2,368,000 

                   
SW234 - Sewer Improvements on Colorado bet J & K  $777,000 

                   
 $175,000 TF316 - Traffic Signal Installation at Second Avenue and Quintard Street 

     

 $450,000 TF330 - Traffic Signal Modification, Fourth & Main, Fourth & Beyer 

     

TF359 - SR54 Corridor and Arterial Operations  $30,000 
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Sub Total $9,514,440 

                   
Total $30,743,302 
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TABLE 2A                       

                  

    FY 2009/10 Capital Improvement Program   

    Summary by Geographical Area             

    (UNFUNDED)             

                          
                  FY2009-10 

Proposed 
    

Central    

                          
PR299 - Greg Rogers Park Restroom Renovation   $400,000     

                          
                          

Subtotal   $400,000     

                          

Citywide   

                
DR181 - CMP Rehabilitation and Replacement Program   $250,000     

                        
GG195 - C &R Minor Capital Improvements   $100,000     

                        
GG204 - Energy Retrofit Phase II   $2,000,000     

                          
GG205 - City Facilities Roofing Renovation   $325,000     

                          
                          
GG206 -  Fire Risers at City Facilities   $30,000     

                          
                          
PR212 - Outdoor Sports Court Renovation   $72,000     

                          
  $75,000     TF338 - Replace City Street Signs (Non-Illuminated) 

            

  $100,000     TF372 - Internally Illuminated Street Name Sign Replacement Program - Energy 
Conservation Grant             

                          
Subtotal   $2,952,000     

                          

Montgomery   

                          
PS145 - Fire Station 5 Programming & Replacement   $12,000,000     

                          
Subtotal   $12,000,000     

Southwest   

                          
PRNew1 - Greg Rogers Park (Irrigation System)   $800,800     

                          
PRNew2 - Rienstra Park Slope Reconstruction   $300,000     
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PRNew3 - Hilltop Park Playground Replacement   $44,000     

                          
                          

Subtotal   $1,144,800     

             

Western City   

                          
GG187 - Replacement of Fuel Storage Tanks   $200,000     

                        
LB144 - Civic Center Library Improvements   $4,500,000     

                        

LB145 - S Chula Vista Library Improvements   $1,000,000     

                          
Subtotal   $5,700,000     

Total   $22,196,800     
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TABLE 3            

             

    FY 2009/10 Capital Improvement Program    

    Summary By Funding Source    

            

        

        

FY2009-10
Adopted

Project 
Status 

22500 - Traffic Signal 

             
OP206 - Automation - AutoCAD Upgrade $2,000 On Going 

              
              
OP208 - CIP Mgmt & Equipment Purchase $5,000 On Going 

              
              

$175,000 On Schedule TF316 - Traffic Signal Installation at Second Avenue and Quintard 
Street         
              
              
TF331 - Traffic Signal Modification, Third and Montgomery $20,000 On Schedule 

              
              
TF337 - Traffic Signal Left Turn Modification Program $300,000 On Going 

              
              
TF354 - Traffic Congestion Relief Program $5,000 On Going 

              
              

$165,000 On Schedule TF366 - Traffic Signal and Streetlight Systems Upgrade and 
Modification Program         
              

$145,000 New TF370 - Traffic Signal Installation at Albany Avenue and Orange 
Avenue         
              

$250,000 New TF371 - Traffic Signal Modification at Hilltop Drive and Main Street 

      
             

Subtotal $1,067,000    

             

22700 - TransNet 

             
DR180 - Emergency Storm Drain Replacement $1,200,000 New 

              
OP202 - CIP Advanced Planning $77,000 On Going 

              
OP208 - CIP Mgt & Equipment Purchase $5,000 On Going 

              
STL291 - Fourth Avenue Sidewalk Improvements $235,000 On Schedule 
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STL303 - First Ave Improvements Palomar - Naples $20,000 Almost 

Complete 
              
STL304 - Glenhaven Way Amy Street Improvements $10,000 On Schedule 

              
              
STL305 - Oxford Street Improvements Third to Alpine $15,000 On Schedule 

              
              
STL323 - Pedestrian Master Plan $45,000 On Schedule 

              
              

$25,000 New STL342 - Second Avenue Improvements-Naples Street to Palomar 
Street         
              
STL351 - Bikeway Master Plan Update $50,000 On Schedule 

              
              
STL354 - Pavement Major Rehabilitation FY2009-10 $2,020,000 New 

              
              
STL355 - Pavement Minor Rehabilitation FY2009-10 $450,000 New 

              
              

$205,000 New STL359 - Naples Street & Oleander Avenue Cross Gutter & ADA 
Pedestrian Ramps Construction         
              

$35,355 New STL360 - Industrial Blvd. Bike Lane, L Street to Palomar Street 

        
              

$145,300 New STL361 - Industrial Blvd. Bike Lane and Pedestrian Improvements 

        
              

$116,220 New STL363 - Sidewalk Safety Program - I Street Sidewalk Improvements 

        
              
STM354 - North Broadway Reconstruction $2,368,000 On Going 

              
              

$300,000 New STM367 - South Broadway Improvements, Main Street to Southern 
City Limits         
              
              
TF321 - Citywide Traffic Count Program $90,000 On Going 

              
              
TF325 - Traffic Monitoring Program $20,000 On Going 

              
              

$220,000 On Going TF327 - Neighborhood Traffic and Pedestrian Safety Program 
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TF332 - Signing and Striping Program $100,000 On Going 

              
              
TF344 - I 805 Direct Access Ramp E H and E Palomar $30,000 On Going 

              
              
TF345 - Traffic Calming Program $130,000 On Going 

              
              
TF350 - Traffic Signal System Optimization $50,000 On Going 

              
              
TF354 - Traffic Congestion Relief Program $70,000 On Going 

              
              
TF356 - Otay Mesa Transportation System $30,000 On Going 

              
              
TF359 - SR54 Corridor and Arterial Operations $30,000 On Going 

              
              
TF362 - Kids Walk and Bike to School Phase 2 $100,000 On Going 

              
              

$160,000 On Going TF366 - Traffic Signal and Streetlight Systems Upgrade and 
Modification Program        
             

Subtotal $8,351,875    

             

22700 - TransNet ARRA Exchange 

            
$2,610,000 New STM366 - Pavement Rehabilitation for Federal-Aid Highways 

      
            

$450,000 On ScheduleTF330 - Traffic Signal Modification, Fourth & Main, Fourth & Beyer 

      
            
TF331 - Traffic Signal Modification, Third and Montgomery $300,000 On Schedule

             
             

Subtotal $3,360,000    

         

73654 - Smart Growth Incentive 

             
OP217 - Palomar Gateway Specific Plan $400,000 New 

              
              

$283,900 New STL361 - Industrial Blvd. Bike Lane and Pedestrian Improvements 

        
              
STL362 - Third Avenue Streetscape Improvements $2,000,000 New 
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Subtotal $2,683,900    

             

24110 - Parking Meter 

             
OP212 - Downtown Parking District Improvements $120,000 On Going 

             
             

Subtotal $120,000    

             

26110 - State Library Act 

             
LB137 - Automation Advancements & Upgrade $102,644 On Going 

             
             

Subtotal $102,644    

             

27221 - Public Library Federal Grant 

             
LB143 - Civic Center Library Veterans Wing $95,000 New 

             
             

Subtotal $95,000    

             

27412 - Community Development Block Grant - R 

             
STL362 - Third Avenue Streetscape Improvements $500,000 New 

             
             

Subtotal $500,000    

         

33310 - CDBG 

             
STL352 - ADA Curb Ramps FY09-10 $504,922 New 

            
Subtotal $504,922    

             

33330 - CDBG Section 108 Loan 

             
$100,000 New STL342 - Second Avenue Improvements-Naples Street to Palomar 

Street        
             

Subtotal $100,000    

             

41300 - Trunk Sewer Capital Reserve 

             
SW234 - Sewer Improvements on Colorado bet J & K $777,000 On Schedule

            
            
SW261 - Industrial Blvd. and Main Street Capacity Enhancement $140,000 New 
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Subtotal $917,000    

             

41410 - Sewer Service Revenue - 41410 

             
GG183 - GIS-Orthophotograhy/Topography Project $5,000 On Going 

              
              
GG187 - Replacement of Fuel Storage Tanks $72,000 On Going 

              
              

$15,000 On Going OP200 - Survey Monument Preservation and Replacement Program 

        
              
OP202 - CIP Advanced Planning $15,000 On Going 

              
              
OP206 - Automation - AutoCAD Upgrade $3,000 On Going 

              
              
OP208 - CIP Mgmt & Equipment Purchase $5,000 On Going 

             
             

Subtotal $115,000    

             

42800 - Sewer Facility Replacement 

             
SW256 - Robinhood Ranch II Pump Station Improvements $400,000 On Schedule 

             
             
SW260 - Sewer Rehab for FY09-10 $300,000 New 

             
             

Subtotal $700,000    

             

54220 - Telegraph Canyon Drainage DIF 

             
$950,000 New DR182 - Telegraph Canyon Channel Improvements, "K" Street to 

First Avenue         
              

$300,000 New DR183 - Telegraph Canyon Drainage Study, First Avenue to Hilltop 
Drive        
             

Subtotal $1,250,000    

             

59110 - Transportation Development 

             

GG183 - GIS-Orthophotograhy/Topography Project $10,000 On Going 

              
              
OP200 - Survey Monument Preservation and Replacement Program $15,000 On Going 



34 

         
              
OP206 - Automation - AutoCAD Upgrade $5,000 On Going 

              
              
OP208 - CIP Mgmt & Equipment Purchase $5,000 On Going 

              
              
STM355 - Otay Lakes Road Widening $2,500,000 On Schedule 

              
              
TF274 - Traffic Count Station and Maintenance $210,000 On Going 

              
              
TF325 - Traffic Monitoring Program $100,000 On Going 

             
             

Subtotal $2,845,000    

             

61110 - Merged Bayfront Towncenter I 

              
STL362 - Third Avenue Streetscape Improvements $800,000 New 

            
RD241 - Storefront Renovation Program $75,000 On Going 

Subtotal $875,000    

             

65140 - Merged Project Area 

             
OP217 - Palomar Gateway Specific Plan $75,000 New 

RD241 - Storefront Renovation Program $75,000 On Going 

             
Subtotal $150,000    

             

71533 - Otay Ranch Village 7 Neighborhood Park 

             
PR279 - All Seasons Park $2,000,000 On Going 

             
             

Subtotal $2,000,000    

             

72300 - Bicycle Facilities Fund (TDA) 

             
            
STL351 - Bikeway Master Plan Update $150,000 On Going 

              
              

$116,220 New STL363 - Sidewalk Safety Program - I Street Sidewalk Improvements 

       
             

Subtotal $266,220    
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73610 - Miscellaneous Transportation Grants 

             
$318,015 On Schedule STL360 - Industrial Blvd. Bike Lane, L Street to Palomar Street 

        
              
STM364 - Heritage Road Bridge Reconstruction $315,271 On Schedule 

              
              

Subtotal $633,286    

        

73900 - Prop 42 Traffic Congestion Relief 

             
STL346 - Pavement Minor Rehabilitation $348,000 On Going 

             
             

Subtotal $348,000    

             

74100 - Prop 1B Highway Safety 

             
STL357 - Pavement Rehabilitation Program (Prop 1B) $3,385,407 New 

             
             

Subtotal $3,385,407    

             

73681 - Environmental Mitigation Program (Other Trans Programs) 

             
$373,048 New OP218 - Cactus Wren Habitat Restoration - Central City Preserve 

Area        
             

Subtotal $373,048    

             
Total for All Funds $30,743,302    
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TABLE 3A            

             

FY2009/10 Capital Improvement Program    

Funding Summary By Funding Source    

(UNFUNDED)    

        

        

FY2009-10 
Proposed 

  

             

09200 - General Fund 

GG187 - Replacement of Fuel Tanks $200,000  

            
GG195 - C & R Minor Capital Improvements $100,000   

             
GG205 - City Facilities Roofing Renovation $325,000  

             
GG206 -  Fire Risers at City Facilities $30,000  

             
PRNew1 - Greg Rogers Park (Irrigation System) $100,000  

             
             

Subtotal $755,000    

             

22110 - Gas Tax 

             
TF338 - Replace City Street Signs (Non-Illuminated) $75,000  

             
             

Subtotal $75,000    

             

26800 - State Recreation Grant 

             
PRNew3 - Hilltop Park Playground Replacement $44,000  

             
Subtotal $44,000    

             

28568 - CEC Energy Loan Phase I 

             
$100,000  TF372 - Internally Illuminated Street Name Sign Replacement Program - Energy 

Conservation Grant        
             

Subtotal $100,000    

             

30110 - Storm Drain Revenue 

             
DR181 - CMP Rehabilitation and Replacement Program $250,000  

             
             

Subtotal $250,000    
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71510 - Park Acquisition and Development 

             
PR212 - Outdoor Sports Court Renovation $50,000  

             
             
PRNew1 - Greg Rogers Park (Irrigation System) $500,000  

             
             
PRNew2 - Rienstra Park Slope Reconstruction $100,000  

             
             

Subtotal $650,000    

             

71700 - Residential Construction Tax (RCT) 

             
PR212 - Outdoor Sports Court Renovation $22,000  

             
             
PR299 - Greg Rogers Park Restroom Renovation $400,000  

             
             
PRNew1 - Greg Rogers Park (Irrigation System) $200,800  

             
             
PRNew2 - Rienstra Park Slope Reconstruction $200,000  

             
             
PS145 - Fire Station 5 Programming & Replacement $12,000,000  

             
Subtotal $12,822,800    

          

 27351 – California Public Library Modernization 
  
  

        

LB144 - Civic Center Library Remodel $4,500,000 New 

              
              
LB145 - South Chula Vista Library Renovations $1,000,000 New 

             
              

Subtotal $5,500,000     

             

99999 - ARRA 

             
GG204 - Energy Retrofit Phase II $2,000,000  

             
             

Subtotal $2,000,000    

             
Totals $22,196,800    
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DRAFT

PROJECT DESCRIPTION REPORTS

The following pages, which make up the bulk of the document, contain descriptions of all
projects that are being funded as part of this budget, These descriptions include the Location,
Responsible Department, intent, Justification and Funding Allocation.
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 GLOSSARY OF FINANCE AND BUDGET TERMS 
 
 

Accrual Basis of Accounting – The accounting basis used by the City by which transactions are 
recognized when they occur, regardless of the timing of cash receipts and disbursements.  
 
Accounting System – The collective set of records and procedures used to record, classify, and 
report information on the financial status and operations of the City.  
 
Accounts Payable – Amounts owed by the City to external entities for goods and services 
received. 
 
Accounts Receivable – Amounts due to the City from external entities for goods and services 
furnished.   
 
Adopted Budget – The title of the budget following its formal adoption by resolution of the City 
Council. 
 
Amended Budget – The title of the budget version that includes all amendments to the Adopted 
Budget approved by Council throughout the fiscal year. 
 
Appropriation – A legislative act by the City Council authorizing the expenditure of a designated 
amount of public funds for a specific purpose.   
 
Audit – An examination of City records and accounts by an external source to check their 
validity and accuracy.     
 
Bond – A certificate of debt issued by a government or corporation guaranteeing payment of the 
original investment plus interest by a specified future date.   
 
Budget – A spending plan and policy guide comprised of an itemized summary of the City’s 
probable expenditures and revenues for a given fiscal year.   
 
Capital Expenditures - Expenditures related to the acquisition, replacement, or improvement of 
a section of Chula Vista’s infrastructure.  
 
Capital Improvement Program – The long-range construction plan designed to foresee and 
address the City’s future capital needs.  
 
Capital Project – Any major construction, acquisition, or renovation that increases the useful life 
of the City’s physical assets or adds to their value.  
 
Debt Service – Payment of interest and repayment of principal to holders of the City’s various 
debt instruments.  
 
Depreciation – The expense incurred with the expiration of a capital asset.   
 
Direct Costs – Operational expenditures exclusive to a specific service or program.   
 
Discretionary Revenue – Revenues that are generated by general or specific taxing authority 
such as Property or Sales Taxes.  
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Encumbrance – The designation of appropriated funds to buy an item or service.    
 
Fiscal – Of or pertaining to the finances of the City.  
 
Fiscal Year – The twelve-month period beginning July 1st and ending June 30th of the 
subsequent calendar year.   
 
Fixed Assets – An asset with a useful life greater than three years.  
 
Full-time Equivalent Positions – The conversion of a part-time, temporary, or volunteer positions 
to a decimal equivalent of a full-time position based on an annual amount of 2,080 hours 
worked.   
 
Generally Accepted Accounting Principles – A uniform set of minimum standards for external 
financial accounting and reporting. 
 
Gann Appropriation Limit – A State of California mandated appropriation limit imposed on local 
jurisdictions.  
 
General Fund – See Operating Budget. 
 
General Plan – The fundamental policy document that guides the City’s future growth and 
development.   
 
General Revenue – See Discretionary Revenues. 
 
Grants – A contribution by a government or other organization to provide funding for a specific 
project.  Grants can either be classified as capital projects or operational, depending on the 
grantee.  
 
Indirect Cost – Costs that are essential to the operation of the City but not exclusive to any 
specific service or program.  Indirect costs are primarily associated with support departments 
such as City Clerk, City Attorney, Administration, Management Information Systems (MIS), 
Human Resources, and Finance. 
 
Infrastructure – Basic physical assets such as buildings, streets, sewers, and parks.  
 
Interest Expense – Interest costs paid by Chula Vista on loans and bonds.  
 
Liability – Debt or other legal obligations arising out of past transactions that will be liquidated, 
renewed, or refunded at some future date. 
  
Memorandum of Understanding – A document detailing the outcomes of labor negotiations 
between the City and its various bargaining units. 
 
Municipal Code – A collection of ordinances approved by City Council.  
 
Operating Budget – Costs associated with the on-going, day-to-day operation of the City.  
 
Ordinance – A formal legislative enactment by the City Council. 
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Other Expenditures – All budgeted expenditures that do not fall into one of the three primary 
expenditure categories: Personnel, Supplies and Services, and Capital. 
 
Personnel Services Expenditures – Salaries, wages, and benefits paid for services performed 
by City employees.  
 
Program Revenue – Revenues generated by a given activity.   
 
Proposed Budget – The title of the budget prior to its formal adoption by resolution of the City 
Council. 
 
Reserves – The portion of the General Fund balance set aside for contingencies.   
 
Resolution – A special order of the City Council that requires less legal formality than an 
Ordinance.  
 
Spending Plan – A preliminary budget approved by Council contingent upon subsequent 
adoption of appropriations.   
 
Supplies and Services Expenditures – Expenditures for supplies required for the daily operation 
of the City and for contractual and professional services.  
 
Yield – The rate of return earned on an investment based on the price paid. 
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INDEX 

 

CIPNo. IFAS No. Description Page  

D R A I N AG E  

DR180 26501800 Emergency Storm Drain Replacement 39 

DR182 26501820 Telegraph Canyon Channel Improvements, K Street to First 
Avenue 

40 

DR183 265018300 Telegraph Canyon Drainage Study, First Avenue to Hilltop Drive 41 

GENER AL  G O VERNM ENT  

GG183 21041830 GIS – Orthophotography / Topography Project 42 

GG187 21041860 Fuel Tank Removal and Replacement at John Lippitt Public Works 
Center 

43 

L I B R AR Y  

LB137 22051370 Automation Advancements & Upgrade 44 

LB143 22001430 Civic Center Library Veterans Wing 45 

OT H ER  P RO J EC T S  

OP200 21492000 Survey Monument Preservation and Replacement Program 46 

OP202 21452020 CIP Advanced Planning 47 

OP206 21462060 Automation – AutoCAD Upgrade 48 

OP208 21482080 CIP Management & Equipment Purchase 49 

OP212 21492120 Parking Meter Replacement Program 50 

OP217 21402170 Palomar Gateway Specific Plan 51 

OP218 21402180 Cactus Wren Habitat Restoration – Central City Preserve Area 53 

P ARK S  AND  R ECR E AT I O N  

PR279 23072790 All Seasons Park 54 

RED EV E LO PM ENT  

RD241 25042410 Storefront Renovation Program 55 
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CIPNo. IFAS No. Description Page  

 
 

L O C AL  S T R E ET S  
 

STL291 24142910 Fourth Avenue (L Street to Orange Avenue) Sidewalk 
Improvements 

56 

STL303 24173030 First Avenue Improvements, Naples - Palomar 57 

STL304 24173040 Glenhaven Way Improvements 58 

STL305 24173050 Oxford Street Improvements, Third – Alpine 59 

STL323 24163230 Pedestrian Master Plan 60 

STL342 24103420 Second Avenue Improvements – Naples Street to Palomar Street 61 

STL346 24193460 Minor Pavement Rehabilitation, FY 08-09 62 

STL351 24103510 Bikeway Master Plan Update 63 

STL352 24103520 ADA Curb Ramps FY09-10 64 

STL354 24103540 Pavement Major Rehabilitation FY09-10 65 

STL355 24103550 Pavement Minor Rehabilitation FY09-10 66 

STL357 24103570 Pavement Rehabilitation Program (Prop 1B) 67 

STL359 24103590 Naples Street & Oleander Avenue Cross Gutter & ADA Ped Ramps  68 

STL360 24103600 Industrial Blvd. Bike Lane, L Street to Palomar Street 69 

STL361 24103610 Industrial Blvd. Bike Lane and Pedestrian Improvements 70 

STL362 24103620 Third Avenue Streetscape Improvements 71 

STL363 24103630 Sidewalk Safety Program – I Street Sidewalk Improvements 72 

MAJOR  S T R E ET S  

STM354 24043540 North Broadway Basin Reconstruction 73 

STM355 24043550 Otay Lakes Road Widening, East H to Canyon 74 

STM364 24073640 Heritage Road Bridge Reconstruction 75 

STM366 24003660 Pavement Rehabilitation for Federal – Aid Highways 76 

STM367 24003670 South Broadway Improvements, Main Street to Southern City Limits 77 
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CIPNo. IFAS No. Description Page  

S EW ERS  

SW234 26052340 Sewer Improvements on Colorado, J to K 78 

SW256 26092560 Robinhood Ranch II Pump Station Improvements (Surrey Drive) 79 

SW260 26002600 Sewer Rehab for FY09-10 80 

SW261 26002610 Industrial Blvd. And Main Street Capacity Enhancement 81 

T R AF F I C  

TF274 24522740 Traffic Count Stations 82 

TF316 24553160 Signal Installation – Second Ave and Quintard St 83 

TF321 24553210 Citywide Traffic Count Program 84 

TF325 24573250 Transportation Planning Program 85 

TF327 24563270 Neighborhood Safety Program 86 

TF330 24563300 Traffic Signal Modifications, Fourth and Main and Fourth and Beyer 87 

TF331 24563310 Traffic Signal Modification, Third and Montgomery 88 

TF332 24563320 Signing and Striping Program 89 

TF337 24563370 Traffic Signal Left Turn Modification Program 90 

TF344 24573440 I 805 Direct Access Ramp East H and East Palomar 91 

TF345 24573450 School Zone Traffic Calming 92 

TF350 24583500 Traffic Signal Optimization 93 

TF354 24583540 Traffic Congestion Relief Program 94 

TF356 24583560 Otay Mesa Transportation System Improvements 95 

TF359 24583590 SR-54 Corridor and Arterial Ops 96 

TF362 24593620 Kids Walk and Bike to School Phase 2 97 

TF366 24593660 Traffic Signal and Streetlight Maintenance 98 

TF370 24503700 Traffic Signal Installation at Albany Avenue and Orange Avenue 99 

TF371 24503710 Traffic Signal Modification at Hilltop Drive and Main Street 100 
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